
 

 

2023 NSW & ACT AELERT Conference 

Agenda  
-- Day 1 --  

Time Description Responsible Duration 

10:30 Welcome and housekeeping Event organisers 5 mins 

10:35 Welcome/Acknowledgement of 
Country 

Event organisers 10 mins 

10:45 AELERT update  Greg Abood 

AELERT CEO 

45 mins 

11:30 AELERT speed dating  

Meet members of the AELERT 
Community of Practice and Working 
Groups, ask questions and see what’s on 
offer in three fast-paced sessions. 

AELERT network group 
representatives  

Organisational Maturity CoP 

Better Regulation CoP 

Emergency Operations CoP 

Local Government CoP 

First Peoples Environmental 
Regulators CoP 

Water Compliance CoP 

Waste Crime CoP 

60 mins 

 

3x20min 
sessions 

12:30 Lunch  45 mins 

13:15 Agency sponsor presentations  

Working together with different levels of 
government to solve problems 

Each sponsor agency will deliver an 
informative presentation on how they are 
able to support and solve regulatory 
subjects in their area of expertise. 

NSW Dept of Planning and 
Environment 

NSW Environmental Protection 
Agency  

NSW Department of Natural 
Resources Access Regulator 

NSW Biodiversity Conservation 
and Science 

NSW Resources Regulator 

ACT Department of Environment, 
Planning and Sustainable 
Development  

150mins 

6x25 mins 

 Afternoon tea in between presentations All 15mins 

16:00 Workshop close   

 

16:00-
18:00 

Casual networking 

Join us downstairs at P.J O’Brians Irish 
pub for a casual drink and networking. 

All  

*Final agenda is subject to change. 



 

2023 NSW & ACT AELERT Conference 

Agenda  
-- Day 2 --  

Time Description Responsible Duration 

0900 Welcome/Housekeeping/Quiz Event organisers  15 mins 

0915 Panel discussion: The evolution of 
environmental regulation 

 

Special guests 60 mins 

10:15 Morning tea  all 15 mins 

10:30 Interactive workshops 

Attendees to select from the following: 

 

1. Technology in regulation 

Explore the lawful use of drones, apps, 
intel and new technologies for reporting 
and use in prosecution. 

 

2. Voluntary compliance or statutory 
powers? 

How to employ tools from both ends of the 
regulatory spectrum to change behaviours 
and achieve the best environmental 
outcomes. 

 

3. Regulatory Maturity and Capability 
Explore cases studies and working 
assessments to enhance regulatory 
capability and maturity using the AELERT, 
Modern Regulator Improvement Tool 
(MRIT), Capability Framework (ACF) and 
Regulator Officer Capability Self-
Assessment Tool (ROCSAT).  

Presenters TBA 120 mins 

12:30 Lunch All 30 mins 

13:00 Conference close Grant Barnes 

AELERT National Council Chair 

15mins 

 

 


