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Key topics

Morality and engagement Understanding stakeholders/ 
regulated community

Data collection Practical application of 
behavioural data



Legal and moral 
obligation
• Legislated vs “Right”

• Ensure alignment with external
• Regulation = formal moral norm
• What is right and how is that defined?
• Marketing of Potatoes Act 1946  (WA)

• Account for views and have a sound basis to
engage



Understand for Their 
Sake and Yours
- Understand public/ stakeholders attitudes

• Surveys, focus groups, discussions

• Benefits and barriers

• Data informs interaction & 
framework aptness

- Improves communication & engagement →
minimises harm to person & environment & 
builds trust → increases  influence 
including compliance

Factors Contributing to Tourism Compliance



Use / collect own data
-   Tools and data available internally

• Field data tools e.g. pax, interaction details

• Compliance data – location, person details, 
time, record of interviews

• Permit data – location, size, history

• Staff - workshops

• Survey/interviewing process

• Self-audit

Enables ongoing collection and analysis and use 
for reporting



Practical application - 
Communication
- “Bad” communication – reactance and 

negative outcomes 

- Benefits of catering to user
- Effectiveness - Targeted selective 

messages
-  Internal purposes – action selection; 

as per policy; demonstrate value; staff 
engagement training 

Offender Type Offender Numbers 

Unaware 8 

Low Culpability 34 

Medium Culpability 14 

High Culpability 14 

Very High Culpability 2 

Total 72 

 

Recreational fishing offenders

Comms for bad

Comms for good?



Call to action
CTA 1 Understand the behaviour and attitudes of 
those you are regulating and the contributing factors 
(consider collecting or analysing your own data or 
collaborating on research or messaging). 

CTA 2         Consider whether the process and framework 
need changing rather than the people
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