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Network update!

History & essence Members Groups, work programs & What’s ahead
products
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History & essence of AELERT

Where did AELERT come from?

 AELERT was founded by Wildlife Crime practitioners
in the late 1990’s

* Formally founded in 2003, operating for over 21 yrs
* Connect regulators across the whole system

* Practical network — agencies & practitioners
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AELERT Regulatory Priorities — Best Practice Start-Up
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MRIT in practice

- We assess

We identify where we want to
Improve

- We plan
- We take action

- Then we reassess

* At b Dol Lo b1V niemens sl

Environmental Regulation Division
Modern Regulator Improvement Tool*

action plan

Key

e 202324 8 2022-23

Levels, from the centre out, represent

Q Absant @ Devwicping @ Well eszablished
Otmergig @ Muturieg () Leading

Tiw cantre of Liw clewt Sewvg Tow Savicpee’ oved the st ool
reprEenting ‘more deveinpes’

Promote the ECEC 35 an accessibie forum for staft
to apendy and safely dacuss compliance issues

o Findise and mplemert @ 2004-2% Compliance
Plan that is risk-based and evidence-based

Stakeholder
and community

Regulatory
philosophy and
approach

Develop a0d Implement 2

Regulator’s Communications Strategy

Clearly articulate and map cur
Rogutatory Framework

o Refing the Dwagion’s values
and eoDad therm in our work

dlpe.nt.gov.au/environment

Department ol

Lands, Planning and Envircament

° Fimalise and embed 2 Complance Manua

Develop and publish an “Authonsed Officer/Ervironmental
Dfficer” webpage/policy explaining the role and powers of
of ficers

° Jndertake an inzermal dudit o decsions undertaken by the
Dwwmion

° Introduce & monthly snapshot emak for shaving learnings
From comphance actions and mwesltig. , Including
updates 1o policies, guidelines and p

e

Deveiop 3 Regulator's workforge Pan, algned with
AELERT reguistory officer capability framework

Training and
procedures

Quality assurance
and review
functions

Publish performance aganst the annusl Compliance Plan
in ine with Regulstor’s Communications Strategy

NB. Actions 1, 2, 6 and 5 should also drive imgrovements
in this guadrant

NORTHERN

GOVERNMENT




AELERT - INECE
2024 GLOBAL SUMMIT

IMPLEMEMTING AND ENFORCING
EMVIHOMNMEMTAL LAW

Call to action

CTA 1 - Use networks to build cooperative multilateral
priorities & work programs across the whole system

CTA 2 -Build organisational maturity and practitioner
capability enabling measure, report and action as
essential for a stronger system and a better future state

public: Dimensions of public Interest
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