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Planning framework
• Our Strategic Plan 2022-27 defines our

purpose and the outcomes we want to see
over a 5-year period. The plan describes the
choices we’ve made to secure these
outcomes, what we aim to achieve and how
we’ll measure performance.

• Our Annual Delivery Plans define the
objectives, priority projects and core
services that we’ll focus on over a 12-month
period to achieve our 5-year strategic
outcomes.



Identifying priorities
• Performance assessment: backwards look

at how effective our regulatory activities
have been is addressing known harms.

• Horizon scanning: forward looking analysis
of trends and political, environmental,
social, technological and legal changes
occurring in Australia and beyond, that are
likely over the next 10 years that give rise to
new and emerging harms.

• Priorities for targeting regulatory effort:
identified considering risk of harm, EPA’s
ability to impact and influence outcomes,
and degree of strategic alignment.



Targeting priorities
• Interventions are planned and designed

to address regulatory priorities, drawing on
science, intelligence, data and input from
internal and external stakeholders.

• Draw on full range of regulatory tools.

• Ensures EPA’s resources are focussed on
where it can make the biggest difference
for Victorians.



Implementation
• Performance metrics are identified to 

monitor performance in reducing risk of 
harm for targeted priorities.

• Regular review and continuous 
improvement to ensure desired results are 
being achieved.

• Case study: preventing fires at high-risk 
waste and resource recovery sites.



Call to action
1. Without an open mind, you can never be 

a great success: take the blinkers off and 
draw on the broadest range of inputs and 
perspectives to identify harms and design 
interventions to maximise community 
benefit from regulatory effort.

2. We have what we need, if we use what 
we have: share successes and failures, 
take a collective approach to knowledge 
exchange and systematically leverage the 
work of others to achieve greater results at 
lower resource cost.



Thank you
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