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DEVELOPING AND FUTURE-
PROOFING AUTHORISED OFFICER
TRAINING AT THE SA EPA

Growing practitioner capabilities — launching training programs & practitioner regulatory
capability frameworks, practitioner assessmenttools

Paris Bates - Senior Adviser Reform Projects

South Australian Environment Protection Authority
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Where we were

* 11 x presentations on key AO topics - “stand and
deliver” model, resource intensive, no central
governance for the function

* No competency assessment, no formalised ongoing
professional development, or flexibility with delivery
mode
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Research & review

* Collaboration with other regulators, in-depth review of
existing program, survey of current AOs E

* Engaged consultants for workshops and to develop EPA
SA’s first AO Learning Framework

Authorised Officer
Learning and Development
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Workbook
created for on

Where we are now the job training
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First 12
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eLearning

Authorised Officer (AQ)
Induction Program
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Where to next?

Additional content and lessons
covering a range of other AO functions
for more bespoke, role-specific AO
training consistent with AELERT’s core
regulatory capabilities and skill-sets

Streamlining the AO training process as
much as possible for best use of
resources while facilitating moving
towards the 70:20:10 model for
learning, incorporating AELERT
Regulatory Capabilities
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All graphics on this slide are borrowed from the AELERT Regulatory Officer Capability Framework.




, AELERT - INECE
2024 GLOBAL SUMMIT

IMPLEMEMTING AND ENFORCING
EMYIFONMEMNTAL LAW

Call to action

CTA 1

Consider what strategies will help to ensure your organisation’s AO
training program (or equivalent) can be both effective in upskilling
staff within the regulatory system AND adaptable to changing
regulatory, environmental, and political pressures.

CTA2

How can regulators be more mindful of incorporating indigenous
voices into AO training?

Artwork: 'Caring for Country, courtesy of Arrernte man Scott Rathman
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