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Why assess maturity? NRAR’s maturity journey Improving your
organisation
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Modern Regulator
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Why assess maturity? .....toimprove it!

“Knowing yourself is the beginning of wisdom” — Aristotle

f )
Emerging Developing Well Leading
Established
Who can more easily mature? Who is the better regulator?
o J

“Regulatory maturity is an ongoing pursuit, not an end point”-Joe Woodward PSM
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Corporate plan and Risk based compliance Problem solving Culture and leadership § Regulatory philosophy
contribution planning approach focus and approach

2017 wm2019 m2020 m2021 w2022 m2024

Stakeholder and
ommunity engageme
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NRAR - driving change =0

Actions that are meaningful to the 2021 - 22 ‘
agency, its changing context and
link back to MRIT
' Continual
2020 improvement &
Operationalising demonstrating
‘ priorities & effectiveness
voluntary
Reg & Business compliance
Intelligence
2019 functions
®
QMS -
Process &

procedure
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Call to action

* Maturity programs are a tool for
change — is your organisation
committed to improvement?

e Use AELERT and it’s network — MRIT,

Regulatory Maturity CoP, Twinning A
Program
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Thank you
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