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Compliance Prioritisation Framework

The model is used to assess non-compliance and make decisions 
about the allocations of resources 

July – Aug 

Annual Intelligence Workshops

Feb – Mar

Annual workshops held to establish non-compliance threats and risk:
- historical, current and future non-compliance 

Prioritisation Model

Program Specific Compliance Plans
Compliance priorities are risk based, aligned across the regulatory 
spectrum
Strategic planning, prioritisation, and resource allocation commensurate 
to risk and severity.

Mar – May 

Annual Environment Compliance Plan

1 July

Published on the website, this plan will set out our public facing 
environment compliance priorities 
Reduces non-compliance through early education with the community, raising 
awareness of our priorities and non-compliance treatment strategies. 



Intelligence workshops

Threat centric (people-focused) intelligence informed the compliance priorities

     

ACTOR
An individual, group or organisation who 

interacts with the regulatory system

THREAT
ACTOR with a potential to carry out non-

compliant or criminal actions or behaviours



Developing Compliance Priorities

Risk assessment and 
prioritisation

Strategy identification Verification and 
endorsement



Prioritisation Model
Prioritises resource allocation for non-compliance 
allegations considering:

• Compliance priorities

• Severity of allegation 

• Non-compliance history of actor



Compliance Strategies

Monitoring and audit

Engagement and education

Targeted operations



Call to action

Examine your regulatory toolbox for 
the right tool - align your tool with the 

threat you are addressing 

Consider economies of scale for your 
regulatory effort
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