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Launching training programs, practitioner regulatory capability frameworks and
practitioner assessment tools

Jessica Kerstjens - Manager, Regulatory Learning and Development

Environment Protection Authority Victoria
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EPA acknowledges Aboriginal people as the first peoples and Traditional Custodians of the
land and water on which we live, work and depend. We pay respect to Aboriginal Elders past
and present and recognise the continuing connection to, and aspirations for Country.
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Regulatory Decision Maker
Capability Framework

* In 2023, EPA co-designed the Regulatory Decision Maker
Capability Framework.

* The Framework includes 20 capabilities across five
groups:

* Relationships and Interpersonal Skills

Apply Regulatory Knowledge

Deliver Results

Personal Performance

Developing Self and Others

OFFICL  Responses by position

Resgonses

Relationships and
Interpersonal Skills

Apply Regulatory

Knowledge

Developing Self and

Frontline 65
Specialist! 17
Team lead 23
Total 105

Others

CHART 1. ORGANISATION-WIDE CAPABILITY

Embrace Communicate
change effectively Collab o
Develop J vEly V.J[L::((;TJIL
others R
negotiate
Create a >
supponwe constructively
leaming influence
environment °
L ~ Understand
Practice * r [ I:A;::-*
seli-development ° iyt
Y approach to
regulation
L4 o
Display L] Acquire
confidence and apply
bt OO regulatory
and humiity P . . leaming
ik wvate
Cl{}:fle = ’ ® Legisiative
AWareness knowledge
™Y &
Disola Scientific
piay -
human
ragmatism
pr “‘—';}Z' . . health and
resowcefuiness ° environment
knowledge
Pian and . ndustry and
Briorilise 2 operations
O knowledge
Future Societa
focused awareness
Data and Structured
evidence Incorporateé  problem
driven rnsk solving

proportionality

Deliver Results -

Personal Performance .



OFFICIAL

AELERT - INECE
2024 GLOBAL SUMMIT

IMPLEMEMTING AMD ENFORCINCE The framework in detail
EMYIEOMMEMTA A

RELATIONSHIPS AND APPLY
INTERPERSONAL REGULATORY
SKILLS KNOWLEDGE

DELIVER PERSONAL DEVELOPING

RESULTS PERFORMANCE SELF AND OTHERS

erstand EPA's ctured ay

effectively role and approach problem solving pragmatism and development
» Collaborate and to regulation « Incorporate risk resourcefulness e Create a
negotiate %) Acquire and apply proportionality e Cultivates self- supportive
* Constructively = legislative  Data and awareness environment
A = .
influence 3 knowledge evidence driven » Display + Develop people
< " .
o Ac.qwr.e.and apply « Future focused conf!qlence and and hold them to
&) scientific, human Pl humility account
° * Planand Applied
= health and s * Embrace change
%) . prioritise
E environment Demonstrates the capability consistently and in all
> knowledge settings.
z .
)
Acquwe and apply Accomplished
industry and
operations Exercises the capabil‘ity tq achieve. Qutcomes and
able to coach others in this capability.
knowledge
* Develop and apply Leading
societal
awareness Demonstrates the capability to a comprehensive and
e sophisticated level.
Aligned to the EPA
Aligned to EPA’s Future Workforce Needs Leadership Capability

Framework

While each capability has a specific focus and set of behaviours, capabilities should be seen as working in concert.
Each capability has a spectrum of proficiencies ranging from Applied to Leading.
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Developing learning S oo

c u lt u re s 70% On the Job Qualifications

Actively seeking
information

Reviewing yours and
others work

20% Learn from

Seeking feedback others
1 i 5 5 : Secondments Shadowing
* EPAis committedtoa 70:20:10 learning et o < of
m()de[ Case study and practice
discussions Learning
Review QAs, buddies/coaches
* To support the implementation of the Legal findings De-briefs
play backs
framework, we are striving for a workplace Silmulations/rote
plays

culture where “the work is learning, and
learning is the work”

Working / project
groups

B Formal Learning B Peer-to-peer learning

B On-the-Job Learning
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Implementing the framewor k

Implementing the framework: future state

@) q &

Corporate Learning Appointed Learning Regulatory Learning

(mandatory for all new staff) (mandatory for RDM roles) (mandatory role-specific)

* Corporate induction and .
onbzarding » Regulatory Decision * Delegated decision makers

Maker foundations
program

Authorised Officers

Permissions officers
LEOs

Persons to Take
Proceedings
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Conclusion

The new framework, and the learning programs that will
come out of it, acknowledge the breadth, depth and
complexity of regulatory decision making

Codesignh - L&D professionals collaborating with SMEs -
utilising 70:20:10 - will enable rich learning with
practical application

Scope for shared and transferrable learning programs
across regulators and agencies

P
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