
HOW MIGHT INTELLIGENCE CONTRIBUTE TO COLLABORATION THAT 
CONNECTS THE WHOLE REGULATORY SYSTEM?

INTELLIGENCE IN REGULATION

Dr Phil Kowalick – President

Australian Institute of Professional Intelligence Officers
president@aipio.asn.au



To be covered

What is intelligence? How it works Key activities What’s achievable



Intelligence is

W h a t  i s  in te l l i g e n c e

<a href="http://www.azquotes.com/quote/890166" title="Rudolf Steiner quote"><img 

src="http://www.azquotes.com/picture-quotes/quote-intuition-is-for-thinking-what-

observation-is-for-perception-intuition-observation-are-rudolf-steiner-89-1-0166.jpg" 

alt="Intuition is for thinking what observation is for perception. Intuition & observation 

are sources of knowledge. - Rudolf Steiner"></a>

‘… make use of a comprehensive 
intelligence analysis methodology, one 
that combines collaborative use of 
structured analytic techniques, creativity, 
critical thinking, and sensemaking, in 
order to harness intuition and reduce 
biases.’
Lars C. Borg (2017) Improving Intelligence Analysis: Harnessing Intuition and 
Reducing Biases by Means of Structured Methodology, The International Journal of 
Intelligence, Security, and Public Affairs, 19:1, 2-
22, DOI: 10.1080/23800992.2017.1289747

‘‘science is a way of thinking,’’ and 
intelligence analysis uses the 
scientific approach to problem-
solving while ‘‘applying the rules of 
logic, conducting analysis of 
competing hypothesis, using 
inductive and deductive reasoning, 
and assessing validity and reliability 
of information.’’
David Carter, IAFIE List E-mail, 26 March 2010 in Stephen Marrin (2012) 
Is Intelligence Analysis an Art or a Science?, International Journal of 
Intelligence and CounterIntelligence, 25:3, 529-545, DOI: 
10.1080/08850607.2012.678690 at p 531

The Art of Intelligence The Science of Intelligence 

It is the process of adding value 
to information to inform 
decision-making

https://doi.org/10.1080/23800992.2017.1289747


How it works
The intelligence cycle is dynamic, tried and tested, forming 
the basis of global sound best practice.

The aim, collect once and use often.

• Plan, Prioritise and Direct

• Collect

• Collate and Process

• Analyse and Produce

• Disseminate

• Re-evaluate

THE 
INTELLIGENCE 

CYCLE



Intelligence needs

K ey  n eed s

Direction Systems Collaboration Curiosity Connection Partnership Training and 
development



Call to action
CTA 1 – Embrace the intelligence function and the 
dedicated professionals who work to provide 
strategic, operational and tactical intelligence to 
further regulatory efforts internationally

CTA 2 – Seek to understand what intelligence can 
do for you and how you can help it to support you

CTA 3 – Enable intelligence to support you by 
openly engaging with it and those who practice it
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