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Operation Pisces

NRAR's response to the 2022 NSW flood emergency

@ Tim O’Connell - Manager Compliance Investigations

NSW Natural Resources Access Regulator




%7 AELERT - INECE
F2 2024 GLOBAL SUMMIT

o A e
F) :'l“-‘-‘-ii'-"

2022 NSW flood
emergency

&=
Carmerrs

............



MI 15.12.22 2022-12-15 00:00 - 2022-12-15 23.59, Senfinel-2 L2A, Moisture index

» AELERT - INECE
2024 GLOBAL SUMMIT

IMPLEMEMTING AND ENFORCING
EMYIFONMEMNTAL LAW

Phase 1: Emergency Phase 2: Engagement
response support and communications

Local council and NSW Local councils
State Emergency Service downstream

Phase 3: Investigative
response

Risk based approach




h AELERT - INECE
2024 GLOBAL SUMMIT

IMPLEMEMTING AND ENMFORCINE
EMVIHOMNMEMTAL LAW

Outcomes

» Proactive engagement generated on-ground
outcomes - 24 Councils supplied information
proactively, including 6 with digital mapping.

» Using arisk-based assessment, resources
were efficiently used and deployed to only 30%
of the reported ABN's.

» Developed an evidence base for a
comprehensive strategy to address unlawful
levees outside flood emergencies.
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Lessons learned

v Safety of staff is paramount!
v' Managing reputational risks to the agency.
v' Emotions are high several months post-disaster.

v Balancing responses to alleged non-compliance

following a natural disaster.
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Call to action

CTA 1 - Engagement with relevant authorities and
communities when there isn't a crisis happening.
This ensures better preparedness and

understanding of the rules.

CTA 2 - Take a balanced response to alleged non-

compliance in areas impacted by natural disasters.
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Thank you
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