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EPOC Pilot Program

In 2023 EPA Victoria launched a co-designed 
pilot program, funding roles within Traditional 
Owner Corporations (“TOCs”) in Victoria

6 out of 11 TOCs signed up to be a part of the 
pilot, with the goal of collaborating to protect 
Country from the effects of pollution and waste
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What inspired the pilot?

EPA Victoria made a 
commitment in their 5 year 

Strategic Plan to support First 
Nation’s People’s right to self-

determination, which was also 
recognised in EPA’s 

Environment, Social and 
Governance Statement

Traditional Owner Cultural 
Values for water are 

recognised values protected 
under the Environment 

Reference Standards, however 
cultural knowledge does not 

sit within EPA
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What are the main 
objectives of the pilot?

It was of great importance 
to utilise the tools in the 
Environment Protection Act 
2017 to support Traditional 
Owner’s to achieve 
aspirations for Healthy 
Country as identified by 
them through 
conversations and Country 
Plans

Another key objective is to 
facilitate two-way 
knowledge sharing that 
allows better 
understanding of EPA’s 
regulatory remit for 
Traditional Owners, and a 
better understanding of 
Traditional Owner priorities 
for EPA 
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What have we 
achieved so far?

EPA have invested time and 
resources into developing a 
learning and development 

program to upskill the 
“EPOCs” and build 

knowledge of EPA. The 
foundational phase of this 

program is almost 
complete.

EPOCs have worked 
closely with EPA authorised 

officers and scientists on 
projects that are priorities 
for both stakeholders, with 
some positive outcomes to 

showcase already
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eDNA
EPA’s science team have co-
designed and developed a small 
pilot program with the ASP Unit for 
EPOCs to support projects on 
significant waterways. It involves 
the allocation of eDNA sample kits 
to EPOCs to understand what 
species are present in the area

The analysis results will be the 
intellectual property of the 
Traditional Owners and can be 
shared with EPA for the purpose of 
understanding health impacts to a 
waterway to aid regulatory actions
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Call to action
CTA 1

Commit to recognising Cultural Values in your regulatory 
practices and consider how you will engage Traditional Owners, 
to seek their contribution

CTA 2

Sustainability in resourcing and funding for Traditional Owner 
communities to provide security and aid future planning

CTA 3

Be genuinely ready to embrace First Nation’s People in 
regulatory processes and trust First Nation’s staff. Have faith in 
their knowledge and don’t overlook them for your own agendas
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