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Effectively measuring regulatory 
impact and finding what works relies 
on good data collection practices. 

How can we collect the data we need 
to demonstrate the value of our 
work?

Measuring impact and 
understanding the data barriers1

How NRAR has been thinking practically 
about improving data collection2

Results and lessons learned so far3



Targeting regulatory problems and effectively 
measuring our impact
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Understanding the barriers to collecting the 
data we need
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Collecting the data we need to measure 
impact effectively
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did:

Collaborated with compliance team to set specific data 
outcomes and made a plan for working together

Used a behaviour insights approach to better understand 
how we could measure out impact

Included data mapping in campaign processes and 
decision-making framework design 

Working smarter, not harder for data
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Getting the right tools – using smart forms 
to turn decision-making into data



Results and lessons learned so far
Results:

• More effectively measured campaign impact

• Improved efficiency of team processes

• Able to use data to drive regulatory improvement and 
remove barriers to compliance for water users

Lessons learned:

• Big culture shift – importance of collaboration, 
focusing on the value add for compliance teams with a 
practical and incremental approach. 

• Importance of thinking wholistically and looking at 
end-to-end processes.

•  Systems challenges create barriers, but they aren’t 
the root cause of data problems. 
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Call to action
CTA 1

Conversations about data across organisations often have 
a high-level and strategic focus, how can we think more 
practically about improving our data collection?

CTA 2

Effective outcomes performance reporting is obtainable, 
but can feel like a big jump, pick a small project and have a 
crack!
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