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Delivering high-profile, visible, impactful regulation across a rapidly evolving 
regulatory landscape

Support regulatory connectivity, support 
organisational maturity

Alison Hayes – Regulatory Strategy and Support

Department of Climate Change, Energy, the Environment and Water
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Connecting regulators Governance
Outcome-focused, 

enterprise planning, setting 
foundations

Tools
Data, training, 

evaluating 
performance, 

maturity assessment

People
Stakeholder 

transparency, 
connectivity, identity, 

collaboration
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DCCEEW as a regulator

“Our vision is to be a mature and connected 

regulator. We will put people at the centre of 

our regulator culture and promote continuous 

improvement. We will implement regulation 

to achieve legislated outcomes and manage 

risks proportionately.”

• Water market reforms

• First Nations water

• Murray-Darling Basin Plan

• Water compliance powers review

• Safeguard mechanism 

• Australian Carbon Credit Units 

• Guarantee of origin

• Offshore renewables

• Gas markets

• Building and appliance efficiency

• EPBC Act

• EPA and EIA

• Nature repair market

• Waste exports

• High seas biodiversity

• First Nations heritage
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Water 
Water efficiency and labelling 

for appliances 

Independent  

functions 
MDBA, Inspector General of 

Water Compliance 
 

 

DCCEEW has more than 20 regulatory 
functions located in 14 divisions.
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regulators

Appliance 
energy 

efficiency and 
labelling, 

building energy 
efficiency

Fuel security, 
fuel quality 

and data 
reporting

Clean Energy 
Regulator, 
Australian 

Energy 
Regulator

En
vi

ro
nm

en
t

Heritage
e

Environmental protection

First Nations heritage 
protection, natural, historic 

and underwater heritage

EPBC Act, wildlife trade, 
sea dumping, product 

emissions, ozone, waste

Antarctica ParksPortfolio regulators
Antarctic marine 

life, Heard & 
McDonald Islands

Director 
National Parks

GBRMPA, 
BOM, SHFT

Reforms include....
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Connecting people

• Putting people first occurs at multiple levels
• Self-identity – identifying as a 'DCCEEW regulator' 
• Organisational identity – clear regulatory value, support for robust and 

justified decisions
• APS wide - connecting with co-regulators - sharing problems and 

solutions

• Regulatory success requires connection between business areas across the 
lifecycle – a shared issue supports a holistic solution

Policy & 
evaluation

Science & 
data

Assessment

Permitting

Compliance

Enforcement
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Data and tools

Create fit-for-
purpose IT 
systems 

Strengthen 
internal data 
capabilities 

Support 
maturity 
assessments

Improve 
training and 
capability

Improve 
information 
sharing

Collaboration 
platforms 
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Call to action
A holistic approach across 

the regulatory lifecycle 
supports whole-of-

organization objectives

Make regulatory maturity a 
‘people problem’…and 

solution!  
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