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What Is the Biggest Detriment 
To Our Safety?

Look in the Mirror!

We put (and keep) ourselves in 
situations that are unsafe.

Our method of communication can 
enhance or it can undermine our 

safety.



The Goal of Verbal Judo®

Generate
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The Five Universal 
Truths of Verbal Judo®
1. Everyone wants to be treated with dignity 

and respect.

2. Everyone wants to be asked rather than to be 
told to do things.

3. Everyone wants to be told “why.”

4. Everyone wants to be given options rather 
than threats.

5. Everyone wants a second chance.



Call to action

1.  We must do a better job of training 
our inspectors to recognize and 
respond (appropriately) to signals of 
danger.

2.  We must do a better job of training 
our inspectors to communicate in 
ways that de-escalate situations and 
that lead efficiently and effectively to 
compliance.



THANK YOU!

www.verbaljudo.com/michael-freeman/

Verbal Judo Australia:   www.verbaljudo.com.au

Connect with Michael 
Freeman via the Meeting 
Hub in your event app!
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