oo AELERT - INECE
= 2024 GLOBAL SUMMIT

IMPLEMENTING AMD EMFORCING
EMYIBOMNMEMTAL LAW

US EPA Enforcement Priority Setting

Setting regulatory direction, posture, culture and priorities: adjusting posture,
building regulatory culture and setting clear priorities.

|~ Amy Porter - Senior International Advisor

United States Environmental Protection Agency
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Strategic Planning — Purpose

The process of establishing
program goals and objectives
which inform priorities,
resource allocation and
performance.
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Enforcement Priorities

National Enforcement and Compliance Initiatives (NECIs)

Guiding principles for selection:

e the needto address serious and widespread environmental issues and

significant violations impacting human health and the environment, particularly
in overburdened and vulnerable communities;

e areas where federal enforcement authorities, resources, and/or expertise are
needed to hold polluters accountable and promote a level playing field; and

e alignment with the Agency’s Strategic Plan.
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Enforcement Priorities Selection Process
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Developing Enforcement Priority Strategies

Once we establish our priority areas, NECIs, we develop implementation plans
or strategies and allocate resources accordingly.

Managers from program and regional offices develop a strategy for implementation and
performance measurement.

Measures ask who, what and when.

investigations.

Coordination with regional offices and states to divide responsibilities (states do 75% of
enforcement.)

- Elements of the strategy are published internally and externally to protect the integrity of

We follow key principles and use and combine tools strategically.
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NECIs: Current Enforcement Strategies
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Results - Performance Measures Drive Improvement

Total Civil Enforcement Case Initiations

FY 2014 -FY 2023
Primary purposes:
1,285 -
- - { G55 . .
— L * Justification/accountability — we justify
- 5 peem T appropriations by demonstrating results

that we achieve.

e Evaluation — measures enable us to

: evaluate the effectiveness of our actions.
. l . * Improvements - results can inform
Fizca Year

program improvements.

Footnotes:
1. Initiations include the number of administrative actions and the referrals made to DOI for civil judicial actions.
2. Total inidztions include CERCLA cazes.

Link to 2023 results: https://www.epa.gov/enforcement/enforcement-and-compliance-annual-results-fy-2023-data-and-trends
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Key Strategic Planning Elements

* Ensure comprehensive input from
stakeholders including public and co-
regulators.

® Ensure implementation plans clearly
define objectives (goals, measures,
etc.) and roles and responsibilities.

- Ensure meaningful results from inform
future work.
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