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Journey so far

* Arecent arrival: native vegetation regulated on freehold

* An extensive stakeholder group — from the reef to the
desert

» Stakeholders with varying levels of understanding
* Expanding free services to offer support

* Boots on the ground engagement
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Monitoring clearing

* Early detection system (EDS) — cover change
notifications every 14 days

* 1380 detections per year, 330 require action

e State Landcover and Trees Study (SLATS) -
comprehensive analysis but delayed information

* Unexplained clearing about 10% each year

e 2018/19 unexplained clearing = release of 5.5 million
tons of carbon dioxide (mtco2-e) or greenhouse gas
emissions.
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Going further

* What if we could reduce the 10% unexplained clearing
by 50%7?

* Meeting Queensland’s emission reductions targets

* Funding to pilot 4-year program to reduce unexplained
land clearing through improved education,
communication, and enhanced compliance
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Time to listen

*  Why was this happening?
e  What works best — carrot or stick?

e Gathering insights to challenge assumptions and
inspire action

* Qualitative approach

* Motivations that may increase compliance.
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What we learned

Motivations Process Awareness

Understanding Applying Communications

Compliant Non-compliant Enforcement
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Call to action

CTA1

Refine the narrative, trial new ways to share information
and improve the online experience

CTA 2

Strengthen relationships with stakeholders and partner
more with other agencies

CTA3

Increase attendance at events, build in-house capability;
more research to quantify what we have already
discovered.
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