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AELERT 2025 Regulators Gathering
Whadjuk Lands – Noongar Nation

Thursday 27th March 2025 

	[bookmark: _Hlk193097684]Time
	Agenda item
	Who
	Duration

	09:00
	Tea, coffee, cake & registration
	All
	30 mins

	09:30
	Acknowledgement of country

	TBD
	5 mins


	09.35
	Housekeeping
	Gregory Abood (AELERT CEO)
	5 mins

	9:40
	COMTRAC remarks (event sponsor)
	Russell Hunter
	5 mins

	9:45
	Networking activity 
AELERT Global Summit and network update 
	Gregory Abood (AELERT) 
	15 mins

	10.00
	Agency updates – central, state & local agency updates (each agency 15 mins)
Remit
Current challenges – top 3 agency challenges
Regulatory focus / interagency programs
What’s coming up in 2025
	Ruth Dowd & Germaine Larcombe (DWER) 
Local Government – TBC
DBCA - TBC

	45 mins

	10:45
	Morning tea & casual networking 
	All
	30 mins

	11:00
	Agency updates – central, state & local agency updates (each agency 15 mins)
Remit
Current challenges – top 3 agency challenges
Regulatory focus / interagency programs
What’s coming up in 2025
	Matt Boardmann (DEMIRS)
Rhys Jones (NOPSEMA)
DCCEEW - TBC

	45 mins


	11:45
	Organisational maturity user experiences (45 mins) – plenary – 
· new MRIT and its supports – user experiences 
· panel 
	Gregory Abood (AELERT) & Maxine Dudman (DWER)
	45 min




	Time
	Agenda item
	Who
	Duration

	12:30
	Lunch & casual networking 

	All
	45 mins

	13:15
	Risk based regulatory approaches user experiences – a component of MRIT 
· user experiences on how to focus regulatory effort in impact assessment, compliance and enforcement, auditing, engagement 
· building triage systems that effectively manage incoming reactive work and inform regulatory decision making; and 
· setting regulatory priorities to inform proactive work programs and your outcomes performance reporting (realising your true impact)
	Rhys Jones (NOPSEMA)

	45 mins

	14:00
	Interactive workshop – Regulatory capture 
What it is, what it isn’t, risks and impacts, controls at 3 levels and supports.
	Gregory Abood (AELERT)
	90 mins

	15:30
	Event reflections and close
	Gregory Abood (AELERT)
	5 mins

	15:35 – 16:00
	Afternoon tea & casual networking
	All
	45mins
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