
 

www.aelert.net 

AELERT Strategic Plan 
2026 - 2028 

Strategic Plan 2026 - 2028 

 

Objectives 

   
Collaborate Innovate  Grow 

Connects regulators to support 
each other and share resources, 

learnings, and insights 

Solution broker – a work platform 
that solves complex transboundary 

problems common to members 

Cultivate our collective regulatory 
capability, maturity and performance 

for the public interest 
 

Strategic Priorities 

Members 

 
Maximise value to members by brokering solutions and enabling regulatory stewardship and maturity 

Products Provide practical regulatory resources, tools, programs and events to members & product subscribers 

Partners  Maintain and utilise domestic and international partnerships to benefit members & the public interest 

 

Purpose 

Foster world-class regulatory practice for members from all levels of government  

‘We are better together’   

 

Key Strategic Risks Mitigations 
AELERT will face key strategic risks unless we are: 

 

 

 

 

Delivering Relevant Viable Niche 
Delivering activities, programs & 
products that clearly benefit to 

members & public interest 

Evolving AELERT products and 
work programs to address 
emerging issues and new 

technologies 

Sustain a reliable, financially 
secure and adequately resourced 

leadership team 

Run by regulators for regulators 
A practical network for regulatory 

practitioners and agencies 

 

Deliverables/Activities that impact  
 Build new cutting-edge AELERT branded products that 

effectively address emerging regulatory challenges and 
member needs 

 Enhance existing AELERT practitioner and agency products 
that grow member collective maturity, capability and 
performance 

 Enable & energise AELERT communities of practice & work 
programs to facilitate peer support, sharing, and 
transboundary problem solving 

 Work collaboratively with international and domestic partners 
to provide new opportunities for members to enhance our 
collective maturity, impact and performance 

 

 Strengthen Partnerships 
 build relationships and clarify AELERTs role 


