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1. MEMBERSHIP PRINCIPLES

1.1 The Australasian Environmental Law Enforcement and Regulators neTwork (AELERT)
Incorporated is a network comprised of regulatory agencies and practitioners concerned
with the implementation of law. The network is an internationally recognised professional
network for the sharing of knowledge and experience between regulators.

1.2 AELERT’s membership uniquely spans all levels of government across Australia, New
Zealand and the Pacific Islands including regional and local governments. [tencompasses a
broad range of industries including but not limited to agriculture, biosecurity; safety; health;
environment protection in land, air, noise and water; chemicals, pesticides, and dangerous
goods; park and land management; impact assessment; forestry; waste and circular
economy, climate change, and biodiversity and wildlife.

1.3 AELERT members represent the whole regulatory system and include policy and law
making, impactassessment and planning, intelligence operations, communications,
education and engagement, auditing, compliance monitoring, and investigation and law
enforcement.

1.4 AELERT’s purpose is to provide public benefit through fostering world-class regulation
by advancing education via collaboration, innovation and supporting the professional
growth of members from all levels of government. For more information about AELERT and
to access the constitution and current strategic plan, visit the AELERT website. AELERT
provides a unique opportunity for regulatory agencies and practitioners, with afocus on
regulation, to:

1.4.1 Support each other and exchange resources, experiences, knowledge and
practical approaches;

1.4.2 Collaborate and innovate through interagency working groups that solve common
problems and run cutting edge initiatives; and

1.4.3 Grow organisation regulatory maturity and practitioner regulatory capability.

1.5 Through our focus on world class regulation, AELERT aims to provide public value by
supporting members who protect and enhance the environment and human health.

1.6 Membership is open to any government agency in Australasia with regulatory
responsibilities. For the purpose of AELERT membership eligibility, regulatory
responsibilities are defined as responsibilities for administering legislation relating to the
environment, heritage or natural resource management, or non-environmental regulatory
fields.

Agency membership involves the following responsibilities:

e agency commitment to the membership principles outlined in the AELERT
Constitution and Membership Policy;

e agency commitment to engage with their jurisdictional representative to participate
in decision making at the jurisdictional level;

e agency commitment to contribute to the relevantjurisdictional report;

e nomination of an AELERT liaison officer as first point of contact for AELERT business
matters;

e nomination of an after-hours contactin the event of emergencies.
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2. MEMBERSHIP & BENEFITS

2.1 Benefits to Member Agencies willinclude some or all of the options below and may
include other benefits.

2.2 Exclusive access to agency and practitioner products and programs including:

e Exclusive accesstothe Modern Regulator Improvement Tool (MRIT) and supporting
materials including the Interagency Twinning Program, guidance documents, and
the Organisational Maturity Community of Practice.

e Exclusive access to the Regulatory Officer Capability Framework and associated
self-assessment tool, and any supporting materials including the Professional
Development Community of Practice.

e Exclusive access to AELERT products and guidance materials including but not
limited to:

o AELERT Regulatory Capture Toolkit

o AELERT Regulatory Priorities Best Practice Guide
o AELERT Outcomes Performance Reporting Guide
o AELERT Authorised Officer Policy Guide

e Access to the online Social and Environmental Compliance Inspections (SECI)
Training Course modules made available through AELERT’s international
partnerships with the US EPA, Inter-American Development Bank, and Redlafica.

e Accesstoa 20% discount on the The Professional Regulator program via NRCoP.
Note: This discount is only applicable if the entity is not a corporate NRCoP
member.

2.3 Exclusive access to AELERT network groups:

e Accessto functionally arranged Communities of Practice designed to bring
practitioners together to support one another, ensuring practitioners are not isolated
and, importantly, work collaboratively to share experiences, practical resources,
information, and approaches to improve their functional capabilities.

e Access to 3Working Groups ineach of the Regulation and Engagement; Capability
Building and Operations Clusters. These working groups undertake work programs
annually to solve interagency problems and common challenges such as lithium-
ion battery waste management, and setting regulatory priorities using AELERT
platforms, resources and governance.

2.4 Access to AELERT events, training workshops and news:

e Monthlywebinars on cross-cutting regulatory issues

e Discounted access to AELERT’s biennial conference event

e Annual state and territory networking events

e Capability building workshops addressing regulatory challenges such as risk
communications, regulatory capture, setting regulatory priorities and
outcomes performance reporting frameworks

e Dedicated discussion forums on the AELERT website, with topics to stimulate
discussion, and encourage members to post their own topics for discussion

e Monthly Regulator’s Network News eNewsletter

e Opportunity to post job vacancies to the AELERT Jobs Board and syndicated via
LinkedIn
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e Promotion of Member Agency and affiliated organisations’ events

2.5 Exclusive access to the AELERT Resource Library and member database:
e Access AELERT’s library of over 200 practical resources, tools, templates, and
training recordings
e AELERT Website providing a member’s hub
e Opportunities to network with fellow regulators across Australasia

2.6 Exclusive access to international and domestic partners

International network partners:

e Asian Environmental Compliance and Enforcement Network (AECEN)

e FEast African Network for Environmental Compliance and Enforcement (EANECE)

e Environmental Law Institute (ELI)

e Environmental Compliance Institute (ECI)

e European Network of Prosecutors for the Environment (ENPE)

e European Union Network for the Implementation and Enforcement of
Environmental Law (IMPEL)

e Human Environment and Transport Inspectorate (ILT)

e International Union for Conservation of Nature (IUCN)

e International Network for Environmental Compliance and Enforcement (INECE)

e Latin American Network for Environmental Control and Compliance (REDLAFICA)

e United Nations Environment Programme (UNEP)

e United States Environmental Protection Agency (US EPA)

o Western States Project (WSP)

Domestic network partners:

e Australian Institute of Professional Intelligence Officers (AIPIO)
e Environment Institute of Australia and New Zealand (EIANZ)

e National Environmental Law Association (NELA)

e National Regulators Community of Practice (NRCoP)

e Heads of EPA Australia and New Zealand (HEPA)

e South Pacific Regional Environment Programme (SPREP)
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3. MEMBERSHIP FEES & SUBSCRIPTIONS

AGENCY MEMBERSHIP Membership Tier Investment

Agencies with responsibility for
administering legislation and
regulatory practice.

Unlimited: Unlimited practitioner $66,000
memberships

Large: 51-200 staff practitioner $16,500
membership

Medium: 6-50 staff practitioner $4,950
memberships

Small: Upto 5 staff practitioner $1,650
membership
Base fee + No. of

Sponsoring agencies to be
sponsored
] $100,000 inc. base
Operational Partner fee
) $150,000 inc. base
Strategic Partner fee
AFFILIATE AGENCY MEMBERSHIP Affiliate Agency: Fee does not $715
Government agencies and organisations d!fferentlate on an'organlsatlon S
. oo size and the benefits are equal for
without regulatory responsibilities, e.g. " L Wving f
academic and research institutions and aﬁ‘?rgamsatl(;ns ah‘?p ying for
NFPs, for which engagement with AELERT 21'Ulate membership.
may be mutually beneficial.
INDIVIDUAL MEMBERSHIP Individual: Individuals who have a $275

strong interest in and can contribute

Individuals who work for regulatory )
to regulation.

agencies that do not already hold an
agency membership.

Note: Private consultants are not eligible
for AELERT membership.
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3.1 Membership is provided on a financial year basis. Existing member agencies will be
invoiced for the following year in May of the preceding financial year. Payments must be
received by 31 August each year. Failure to pay the invoice may resultin access to the
AELERT website being suspended for the agency and its practitioner members.

3.2 New member agencies are invoiced at the time of application. New memberships
received from July to December will be charged the relevant annual membership fee. New
memberships received from January to June will be charged 50% of the relevant annual
membership fee.

3.3 AELERT aims to make membership accessible and affordable to all regulatory agencies
and their regulatory practitioner staff, along with affiliate agencies and individuals. Fees
may be subject to periodic increases.

4. OPTIONSTO NEGOTIATE MEMBERSHIP TIER

4.1 AELERT acknowledges that for some agencies, calculation of the exact number of
practitioner members within the agency may be challenging.

4.2 The AELERT Leadership Team may negotiate with these agencies on an individual basis
to determine a suitable membership tier and fee for those agencies.

4.3 Requests to reduce the applicable fee or membership tier are considered and approved
when doing so would be consistent with AELERT’s objective to make membership
accessible and affordable to all regulatory agencies and their regulatory practitioner staff.

5. SPONSORING MEMBERSHIP -CULTIVATING OUR
COLLECTIVE CAPABILITY

5.1 An Agency Member has an option to pay the membership fee for any number of small
regional local, state or national governments or government research affiliate members.

5.2 An Agency Member may nominate agencies to sponsor or request that the AELERT
Leadership Team nominate on their behalf. This is to enable AELERT to be used asa
platform to build, grow and cultivate our collective capabilities in regulatory practice and
organisational maturity.

6. OPERATIONAL & STRATEGIC PARTNER MEMBERSHIP -
MAXIMISING THE BENEFIT TO MEMBER AGENCIES

6.1 AELERT Operational Partner receive any base membership products and benefits plus:
6.1.1 Use of AELERT branding “Proudly an AELERT operational partner”.

6.1.2 Exclusive operational access to using AELERT secretariat services and resources
in line with AELERT’s strategic priorities.

6.1.3 Network resources to run specific agency programs to_build agency specific
products.

6.1.4 Priority 2 access to AELERT products, programs and support.

6.1.5 Access to organising and running webinar events that are specific to their agency.
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6.2 The AELERT operational partner membership fee is $100,000/yr (including any base
membership fee); multiple year payment or 6-month payment pro rata to enable viability of
specified agency program.

6.3 AELERT Strategic Partner appropriate for leading regulatory agencies in a sector, receive
any base membership and relevant operational partner products and benefits plus:

6.3.1 Use of AELERT branding “Proudly an AELERT strategic partner”

6.3.2 Exclusive access to using AELERT secretariat services and resources, the
network and other network resources to run specific regulatory sector programs to
build sector specific products.

6.3.3 Priority 1 access to AELERT products, programs and support.

6.3.4 Access to organising and running AELERT conferences and workshops that are
specific to their sector.

6.3.5 Exclusive access to AELERT partners to build sector specific products.

6.3.6 Exclusive strategic access to AELERT CEO to plan and run sector specific
programs.

6.4 The AELERT Strategic Partner membership fee is $150,000/yr (including any base
membership fee); multiple year payment or 6-month payment pro rata, to enable viability of
sector program.

7. MEMBERENTITLEMENTS

7.1 Agency Members: Registered staff have access to all agency and practitioner products,
communities of practice, working groups, resources and events. Access is not transferable
to staff who have not registered or agencies and organisations outside the registered
Member Agency.

7.2 Individual Members: Have access to communities of practice, working groups,
resources, practitioner focussed products, news and events only. Access is not
transferable to staff who haven’t registered or agencies/organisations outside the Member

Agency.

7.3 Affiliate Members: Registered staff have access to news and events, and may engage
with the network, its members, and partners through the AELERT Leadership Team or
National Council only. Access is not transferable to staff who haven’t registered or
agencies/organisations outside the Member Agency.
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MEMBER ENTITLEMENTS

Agency Members

Individual Member

Affiliate Members

» Unlimited access to: » Communities of practice » News and events

» Communities of Practice » Working groups » AELERT Jobs Board
» Working Groups » News and events Service

» News and events » AELERT Jobs Board Service » Member rates for

> Resource library » Member rates for biennial biennial conference
» Member rates for biennial conference event tickets event tickets

conference event tickets
> AELERT Jobs Board Service

Unlimited access to AELERT

Products

» Modern Regulator
Improvement Tool

» Regulatory Officer Capability

Framework and Self-
Assessment Tool

» Authorised Officer Policy Guide

» Regulatory Priorities Best
Practice Guide

» Outcomes Performance
Reporting Guide

» Regulatory Capture Toolkit

» SECI Training Course

Practitioner focussed products:

» SECI Training Course

» Regulatory Officer
Capability Framework and
Self-Assessment Tool

Engage with the network,
members, and partners
through:

>
>

Leadership Team; or,
National Council.

8. COMMUNICATION WITH MEMBERS

8.1 Each AELERT Member Agency will be asked to provide a lead contact person and email
address for AELERT membership within the agency. This is for managing enquiries about
membership fees, staff access and administrative matters.

8.2 Individual practitioner members may also subscribe to specific mailing lists for network

groups.

9. FORUMS & MICROSOFT TEAMS PLATFORMS RULES

9.1 When posting and using information on the Forums & Microsoft Teams Platforms,
members are required to act in accordance with their local code(s) of conduct and public

service/government legislation.

9.2 Posts and information on the Forums & Microsoft Teams Platforms are for the use of
current AELERT members only. Confidential or sensitive information relating to
investigations and enforcement activity should not be posted in these discussions.

9.3 Whilst this area of the website is password protected and all efforts are made to secure
the AELERT website, members are not to disclose any classified, sensitive or personal

information.

9.4 Members should ensure that they comply with the corporate standards or guidelines

required by their agency with regard to the release and sharing of information and use of the
internet when posting material.
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9.5 Posts reflect the views of AELERT member officers and not necessarily those of the
AELERT Secretariat who manages the AELERT website. The Secretariat retains the right to
withdraw content or access where it is deemed necessary to do so. Members are
encouraged to report suspected misuse immediately to the AELERT Leadership Team.
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