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1. MEMBERSHIP PRINCIPLES

The Australasian Environmental Law Enforcement and Regulators neTwork (AELERT) Incorporated
is a network comprised of regulatory agencies and practitioners concerned with the
implementation of law. The network is an internationally recognised professional network for the
sharing of knowledge and experience between regulators.

AELERT’s membership uniquely spans all levels of government across Australia, New Zealand
and the Pacific Islands including regional and local governments. It encompasses a broad range
of industries including but not limited to agriculture, biosecurity; safety; health; environment
protection in land, air, noise and water; chemicals, pesticides, and dangerous goods; park and
land management; impact assessment; forestry; waste and circular economy, climate change,
and biodiversity and wildlife.

AELERT members representthe whole regulatory system and include policy and law making,
impact assessment and planning, intelligence operations, communications, education and
engagement, auditing, compliance monitoring, and investigation and law enforcement.

AELERT’s purpose is to provide public benefit through fostering world-class regulation by
advancing education via collaboration, innovation and supporting the professional growth of
members from all levels of government. For more information about AELERT and to access the
constitution and current strategic plan, visit the AELERT website.

AELERT provides a unique opportunity for regulatory agencies and practitioners, with afocus on
regulation, to:

e Support each other and exchange resources, experiences, knowledge and practical
approaches;

e Collaborate and innovate through interagency working groups that solve common problems
and run cutting edge initiatives; and

e Grow organisation regulatory maturity and practitioner regulatory capability.

Through our focus on world class regulation, AELERT aims to provide public value by supporting
members who protect and enhance the environment and human health.

Membership is open to any government agency in Australasia with regulatory responsibilities. For
the purpose of AELERT membership eligibility, regulatory responsibilities are defined as
responsibilities for administering legislation relating to the environment, heritage or natural
resource management, or non-environmental regulatory fields.

Member Responsibilities
Agency membership involves the following responsibilities:

e agency commitment to the membership principles outlined in the AELERT Constitution
and Membership Policy;

e agency commitment to engage with their jurisdictional representative to participate in
decision making at the jurisdictional level;

e agency commitment to contribute to the relevant jurisdictional report;

e nomination of an AELERT liaison officer as first point of contact for AELERT business
matters;

e nomination of an after-hours contact in the event of emergencies.


https://aelert.net/about/

The Australasian Environmental Law Enforcement and Regulators neTwork (AELERT) is a network
of regulatory agencies and practitioners concerned with the implementation of law. The network
is an internationally recognised professional network for the sharing of knowledge and
experience between regulators.

AELERT's membership uniquely spans all levels of government across Australia, Aotearoa New
Zealand and the Pacific Islands, including regional and local governments. It encompasses a
broad range of regulatory domains including agriculture, biosecurity, safety, health, environment
protection in land, air, noise and water, chemicals, pesticides and dangerous goods, park and
land management, impact assessment, forestry, waste and circular economy, climate change,
and biodiversity and wildlife.

AELERT members represent the whole regulatory system and include policy and law making,
impact assessment and planning, intelligence operations, communications, education and
engagement, auditing, compliance monitoring, and investigation and law enforcement.

AELERT's purpose is to provide public benefit through fostering world-class regulation by
advancing education via collaboration, innovation and supporting the professional growth of
members from all levels of government. AELERT provides a unique opportunity for regulatory
agencies and practitioners to:

e support each other and exchange resources, experiences, knowledge and practical
approaches;

e collaborate and innovate through interagency working groups that solve common
problems and run cutting-edge initiatives; and

® grow organisational regulatory maturity and practitioner regulatory capability.

o AELERT membership is the mechanism through which agencies participate in this system-
level responsibility. AELERT membership is not simply a subscription to a professional
network but is an investment in the capability of the Australasian environmental regulatory
system as awhole.

e Membership is open to any government agency in Australasia with regulatory
responsibilities. For the purpose of AELERT membership eligibility, regulatory
responsibilities are defined as responsibilities for administering legislation relating to the
environment, heritage, natural resource management, or other regulatory fields.

e Membership involves commitment to AELERT's membership principles outlined in the
Constitution and this Policy; engagement with the jurisdictional representative;
nomination of an AELERT liaison officer; and nomination of an after-hours contact in the
event of emergencies.

Network membership and association membership

AELERT is currently an incorporated association under NSW legislation. A governance transition
to a public company limited by guarantee (CLG) is underway and is expected to be completed in
early 2027. This policy governs network membership and applies under both the current and
future legal structure.

2. MEMBERSHIP & BENEFITS

From 1 July 2026, AELERT operates a two-track model. Core membership covers community
access, events, the knowledge library, diagnostic tools, international networks, and discounts on
all commercial products. The Canopy Capability Suite (the Canopy) is a separate commercial
subscription available in addition to core membership. These are two independent products. An
agency chooses how many staff access each, and those numbers do not need to match. Further
information on the Canopy is available under clause 7 of this policy.

Core membership does not include the Canopy capability suite, masterclass attendance, or
conference registration. These are separate commercial products for which members receive
preferential rates.



Exclusive access to agency and practitioner products and programs

Exclusive access to the Modern Regulator Improvement Tool (MRIT) and supporting materials.
Completing the MRIT gives agencies a structured picture of their organisational strengths and
capability gaps and provides the foundation for targeted capability investment.

Exclusive access to the Regulatory Officer Capability Self-Assessment Tool (ROCSAT) and
supporting materials. Both MRIT and ROCSAT results link directly to the Canopy capability
suite, providing recommended module pathways based on assessment outcomes.

Exclusive access to AELERT guidance materials including the Regulatory Capture Toolkit,
Regulatory Priorities Best Practice Guide, Outcomes Performance Reporting Guide, and
Authorised Officer Policy Guide.

Access to the online SECI training course modules made available through AELERT's
international partnerships with the US EPA, Inter-American Development Bank, and
REDLAFICA.

Access to a 20% discount on The Professional Regulator Foundation program through NRCoP
(where the entity is not a corporate NRCoP member).

Access to member rates for IPAA Commonwealth events and programs.

Exclusive access to AELERT network groups

e Access to AELERT's Communities of Practice bringing practitioners together to share
experiences and work collaboratively to improve functional capabilities.

e Access tothe AELERT academic-practitioner working group connecting regulatory
practitioners with researchers from UNSW Law and Justice, RMIT Law, RegNet ANU and
partner institutions.

e Access tothe AELERT Practitioner Fellowship Program at three levels: Associate
Practitioner Fellow, Practitioner Fellow, and Distinguished Practitioner Fellow.

Access to AELERT events, training and news

e Knowledge cafes and webinars on cross-cutting regulatory issues

e Discounted access to AELERT's biennial conference and masterclass series events
e Annual state and territory networking events

e Monthly Regulator's Network News eNewsletter and dedicated discussion forums

e Opportunity to post job vacancies to the AELERT Jobs Board, syndicated via LinkedIn

e Promotion of member agency and affiliated organisations' events

Exclusive access to the AELERT knowledge library

e Access to AELERT's knowledge library of practical resources, tools, templates, training
recordings, knowledge cafe recordings, academic guest lectures, and curated regulatory
guidance

e AELERT website providing a member's hub and opportunities to network with fellow
regulators across Australasia

e Accesstothe AELERT Al regulatory stewardship tool, supporting agencies to monitor the
regulatory environment and track emerging issues

Access to international and domestic partners

AELERT maintains an extensive network of international and domestic partners. These are:

International network partners

e Asian Environmental Compliance and Enforcement Network (AECEN)

e East African Network for Environmental Compliance and Enforcement (EANECE)
e Environmental Law Institute (ELI)

e Environmental Compliance Institute (ECI)

e European Network of Prosecutors for the Environment (ENPE)

e European Union Network for the Implementation and Enforcement of



Environmental Law (IMPEL)
e Human Environment and Transport Inspectorate (ILT)
e International Union for Conservation of Nature (IUCN)
e International Network for Environmental Compliance and Enforcement (INECE)
e Latin American Network for Environmental Control and Compliance (REDLAFICA)
¢ United Nations Environment Programme (UNEP)
e United States Environmental Protection Agency (US EPA)
e Western States Project (WSP)

Domestic network partners
e Australian Institute of Professional Intelligence Officers (AIPIO)
e Environment Institute of Australia and New Zealand (EIANZ)
e National Environmental Law Association (NELA)
e National Regulators Community of Practice (NRCoP)
e Heads of EPA Australia and New Zealand (HEPA)
e South Pacific Regional Environment Programme (SPREP)

3. MEMBERSHIP FEES & SUBSCRIPTIONS

Allmembership fees are effective from 1 July 2026 and are exclusive of GST. GST will be added
to allinvoices.

Membership is provided on a financial year basis. Existing member agencies will be invoiced
between May to June for the following financial year. Payment is due by 31 August. Failure to
pay may result in suspension of access to AELERT member resources.

New member agencies are invoiced at the time of application. New memberships received
from July to December are charged the full annual fee. New memberships received from
January to June are charged 50% of the annual fee.

AELERT aims to make membership accessible and affordable to all regulatory agencies and
their practitioners. Fees may be subject to periodic review.

Agency membership

Membership tier _ Annual fee from 1 July 2026

Unlimited Unlimited practitioner $72,000 + GST
memberships

Large 51 to 200 staff practitioner $18,000 + GST
memberships

Medium 6 to 50 staff practitioner $5,400 + GST
memberships

Small Up to 5 staff practitioner $1,800 + GST
memberships

Affiliate and individual membership

Affiliate agency Government agencies without $780 + GST
direct regulatory responsibilities,
academic and research
institutions, and NFPs.

Individual Individuals working in regulatory $300 + GST
agencies that do not hold an



agency membership. Note: private
consultants are not eligible.

CORPORATE PARTNERSHIP

Corporate partnerships replace the former Operational and Strategic Partner membership
tiers. Corporate partnerships are commercial sponsorship arrangements governed by
AELERT's Corporate Sponsorship Policy, not by this membership policy. Organisations
interested in a corporate partnership should refer to the Corporate Sponsorship Policy for
eligibility criteria, sponsorship tiers, approval processes, and the integrity requirements that
govern all sponsorship arrangements.

Jurisdictional Peak Regulator and Sponsoring membership

The Jurisdictional Peak Regulator membership tier is available to groups of agencies that
wish to collectively fund network access for smaller peer and co-regulators, including local
government agencies. The Jurisdictional Peak Regulator membership function is available at
all tiers. See Section 5 for full details of the Jurisdictional Peak Regulator model, eligibility,
benefits, and application process.

Jurisdictional Peak Alliance of up to 3 agencies, Collective fee negotiated

Regulator collectively funding access for peer with CEO based on alliance
and co-regulators. Three-year composition, jurisdiction,
commitment. and coverage sought.

International access

A standalone international access category is available for international practitioners
seeking access to AELERT's knowledge library and capability suite without full Australasian
network membership. Pricing to be confirmed.

4. OPTIONS TO NEGOTIATE MEMBERSHIP TIER

AELERT acknowledges that for some agencies, calculating the exact number of practitioner
members may be challenging.

The AELERT Leadership Team may negotiate with these agencies on an individual basis to
determine a suitable membership tier and fee. Requests to reduce the applicable fee or
membership tier are considered and approved when doing so is consistent with AELERT's
objective to make membership accessible and affordable to all regulatory agencies and their
practitioners.

In-kind contributions: AELERT recognises that some agencies may wish to contribute to the
network through in-kind support - including secondment of staff, provision of subject matter
expertise, co-design of programs, or hosting of events - rather than or in addition to a financial
membership fee. In-kind contributions support AELERT's low-cost membership model and
may be considered in lieu of or in partial offset against membership fees, at the discretion of
the CEO. Agencies wishing to explore an in-kind contribution arrangement should contact the
AELERT CEO.

5. JURISDICTIONAL PEAK REGULATOR MEMBERSHIP

The Jurisdictional Peak Regulator membership enables groups of agencies to band together,
pool their membership contribution, and fund network access for smaller peer and co-
regulators that would not otherwise be able to participate - particularly local government



agencies with limited budgets.

This model reflects the principle articulated in AELERT's membership principles and in
regulatory stewardship principles more broadly: building the capability of the broader
regulatory system is a shared responsibility. Jurisdictional Peak Regulators are actively
exercising their stewardship function by bringing more of the regulatory community into the
AELERT network to receive community and capability uplift benefits.

Sponsoring peer agencies

Any AELERT member agency may pay the membership fee of any other agency as a direct
expression of regulatory stewardship. This is available at all tiers and requires no special
arrangement beyond notifying AELERT of the agency being sponsored and the membership tier
sought.

What a Jurisdictional Peak Regulator arrangement looks like

A Jurisdictional Peak Regulator arrangement is formed voluntarily by up to three agencies
electing to participate. The alliance collectively agrees how the annual contribution is shared
between them.

Within the alliance, agencies nominate which peer or co-regulators they wish to bring into
AELERT membership and how many local government agencies or other smaller regulators are
to be included.

AELERT does not nominate or specify which organisations may participate. The participating
agencies exercise their own judgment, consistent with AELERT's membership eligibility
criteria.

How to form a Jurisdictional Peak Regulator alliance

Agencies interested in forming a Jurisdictional Peak Regulator alliance should contact the
AELERT CEO. AELERT will provide a structured application process through which agencies
canindicate intent to form or join an alliance, nominate organisations to include, agree on the
contribution split, and select existing member organisations to partner with.

The collective annual fee is negotiated with the CEO based on the composition of the alliance,
the membership tiers of the participating agencies, and the scale and coverage of peer and
co-regulator participation sought. The fee reflects the sum of each agency's standard
membership plus the additional levy to fund access for peer and co-regulators in the
jurisdiction.

Benefits of Jurisdictional Peak Regulator sponsorship

Each agency within a Jurisdictional Peak Regulator alliance receives all benefits of agency
membership, unlimited staff access for all alliance agencies, discretion to include peer and
co-regulators from across their jurisdiction, exclusive consultation on AELERT's strategic plan
before submission to the Governance Board, priority access to AELERT work programs and
international partners, priority service for specialised MRIT and ROCSAT support, option to use
AELERT to organise jurisdiction-specific events, access to the Leadership Team for planning
jurisdiction-specific programs, and recognition on the AELERT website and in the Annual
Report as a Jurisdictional Peak Regulator sponsor.

6. JURISDICTIONAL PEAK REGULATOR ARRANGEMENT -
LOCAL GOVERNMENT MODEL

Jurisdictional Peak Regulator arrangement

The Jurisdictional Peak Regulator (JPR) arrangement enables peak environmental regulatory
agencies within a jurisdiction to collectively fund provisional AELERT membership for local
government councils in their area. It formalises a model of regulatory stewardship in practice -



better-resourced agencies investing in the capability of the broader regulatory system they are
part of.

Environmental regulation is a shared system with state and territory EPAs, central government
departments, and resource management agencies setting the legislative and policy
framework. A significant share of on-the-ground regulatory delivery sits with local government.
Capability investment has not kept pace with that responsibility. Local councils are
chronically underfunded relative to state agencies, face competition from the private sector
for skilled practitioners, and rarely have the scale to invest meaningfully in professional
development. A large proportion of environmental regulatory decisions in Australia and New
Zealand are made by local government officers - the JPR arrangement exists to address this

gap.
How it works

Each agency in the JPR partnership pays their own standard AELERT membership fee at the
tier reflecting their desired access. On top of their individual memberships, the consortium
pays an additional JPR levy negotiated with the AELERT CEO based on the number of local
government organisations to be covered and the scale of access sought. That levy funds
provisional AELERT membership for local councils across the jurisdiction, giving two
practitioners per council access to the baseline AELERT member offer.

The JPR levy is shared across the partnership however the agencies agree between
themselves. AELERT does not prescribe the internal cost-sharing arrangement.

What local government membership includes

Provisional local government membership includes access to AELERT's Communities of
Practice, diagnostic tools including MRIT and ROCSAT, the knowledge library, masterclass
and conference member rates, and the practitioner network. It does notinclude access to the
Canopy capability suite. Councils that want Canopy access can subscribe separately at the
standard Canopy pricing for their tier. A JPR arrangement for Canopy access may be
developed in future.

Responsibilities

AELERT provides the platform, the programs, and the practitioner community. The
responsibility for driving local government engagement within a jurisdiction sits with the JPR
agencies. Peak agencies know their jurisdictional context in ways that AELERT cannot
replicate from a national secretariat. The JPR model works because the peak agencies do the
jurisdictional legwork and AELERT delivers the capability and community development. This
division of responsibility is essential to keeping the model sustainable at AELERT's current
scale.

Agencies interested in establishing a JPR arrangement in their jurisdiction should contact the
AELERT CEO to discuss the scope of local government participation sought and the applicable
levy.

7. THE CANOPY CAPABILITY SUITE SUBSCRIPTION

The Canopy Capability Suite (the Canopy) is AELERT's modular online training and
accreditation product. It is a separate commercial subscription and is not included in core
agency membership. Agencies choose independently whether to subscribe to the Canopy.

The Canopy subscription provides agency staff with unlimited access to all online training
modules, participation in knowledge cafes and forums as part of a structured learning
pathway, and the AELERT accreditation pathway. Completing the online modules and
demonstrating active engagement leads to recognition as an AELERT Accredited
Environmental Regulatory Practitioner.

The MRIT and ROCSAT diagnostic tools will link directly to the capability suite. Agencies and



practitioners who complete the diagnostic tools receive recommended module pathways
based on their results, creating a complete assessment-to-development cycle.

Canopy founding agency pricing

A founding agency rate is available to agencies that commit to the capability suite before it
reaches full scope. Founding agencies receive a two-year price guarantee to June 2028.

When Canopy is formally offered to market, the membership will reflect the tiering approach
of the base membership. Market pricing is yet to be fully determined but will be released later
in 2026.

JPR Sponsorship Alliance

Unlimited / Seed 200+ regulators

Large 51 to 200 regulators
Medium 6 to 50 regulators
Small Up to 5 regulators
Individual Individual practitioner

8. MEMBER ENTITLEMENTS

The following table sets out what is included in each base membership tier. The Canopy is a
separate commercial product. Key: tick = Included, Disc. = Discounted rate, dash = Not
included, TBD = To be confirmed.

Communitiesof v Events
Practice

Knowledge v v v v v v Events
cafes and
webinars

Knowledge v v v v v v Limited
library

Academic guest Vv v v v v v -
lectures

Practitioner v v v v v v =
fellowship

Al regulatory v v v v v - -
stewardship
tool

MRIT v v v v v - =
(organisational
diagnostic)

ROCSAT v v v v v v -
(practitioner
diagnostic)



International v v v v v - -
network
connections

Academic- v v v v v v -
practitioner
working group

Conference Disc. Disc. Disc. Disc. Disc. Disc. Disc.
registration

Masterclass Disc. Disc. Disc. Disc. Disc. Disc. -
attendance
20% off TPR v v v v v v -

Foundation

IPAA v v v v v v -
Commonwealth
member rates

Jobs Board v v v v v v v

Sponsoring v v v v v - -
peer agencies

Jurisdictional - - - - v - -
Peak Regulator

(s.6)

Canopy Disc.  Disc. Disc. Disc. Disc. TBD -

capability suite

9. COMMUNICATION WITH MEMBERS

Each AELERT member agency will be asked to provide a lead contact person and email
address for membership management within the agency. This is for managing enquiries about
membership fees, staff access, and administrative matters.

Individual practitioner members may also subscribe to specific mailing lists for network
groups and communities.

AELERT will provide each member agency with an annual update at the AGM setting out what
AELERT has delivered for members during the year, key capability metrics, and the network's
financial position.

10. FORUMS AND DIGITAL PLATFORMS - MEMBER RULES

When posting and using information on AELERT's digital platforms, members are required to
actin accordance with their local code(s) of conduct and public service or government
legislation.

Posts and information on AELERT's digital platforms are for the use of current AELERT
members only. Confidential or sensitive information relating to investigations and
enforcement activity should not be posted.

Whilst all efforts are made to secure AELERT's digital platforms, members are not to disclose
any classified, sensitive or personal information.

Members should ensure compliance with their agency's standards for release and sharing of



information and use of the internet.

Posts reflect the views of AELERT member officers and not necessarily those of the AELERT
Secretariat. The Secretariat retains the right to withdraw content or access where deemed
necessary. Members are encouraged to report suspected misuse immediately to the AELERT
Leadership Team.
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